
Leading Public Cloud Provider 
Accelerates Data Centre 
Delivery by 10%
How a global tech giant streamlined its scheduling technology 
and avoided billions in delay-related costs with Foresight.

Facing shareholder pressure to deliver dozens of new data centres, this public cloud provider 
needed a scheduling tool that could help it overcome risk, increase productivity, and uncover 
critical insights to accelerate delivery. The stakes were high,  with each day of delay costing $1.4M.



The Challenge
As a market leader in public cloud technology, our client needed to 
build dozens of new hyperscale data centres as quickly as possible 
to increase its market capitalization. The company initially estimated 
that each data centre would take 16 months to complete; in reality, 
its projects were taking almost twice as long to achieve final 
delivery.

Getting the company’s projects back on track was mission critical. 
At its current construction rate, the public cloud provider would not 
be able to meet the aggressive delivery targets that its shareholders 
anticipated. With many more data centre projects in their pipeline, 
they needed to figure out a way to:

� Build faster and hit their 16-month delivery target�

� Eliminate delays and disruptive schedule compression measure�

� Consolidate their sprawling internal and external supply 

ecosystem tool�

� Streamline commissioning and “last mile” operations 01
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The Approach
We quickly got to work providing the company with a proof of concept. 
Foresight ingested hundreds of the company’s Primavera P6 files and 
surfaced five key insights:

1 They could build faster. We were able to demonstrate that the 

cloud provider could deliver each project in 16 months, so long as 

they could sustain the increased effort it would take to do so. 

This information helped them set aggressive but realistic goals 

for their run rates.

2 They could resequence their master program with Foresight. 

The company was using a generic master plan for each project. 

We showed them ways they could de-risk their program and 

resequence activities to achieve a more efficient flow.



The Approach (continued)

3 They could support their contractors more effectively. With 

Foresight, the company could provide its contractors a 

collaborative, streamlined tool to help manage complex 

procurement operations, detailed activity schedules, internal 

approvals, and more.

4 They could learn from past projects. Foresight was able to 

systematically analyse data from the company’s previous and in-

flight projects to pull out key performance insights. Then, we 

showed them how they could apply these learnings to their 

current operations.

5 They could prevent risks and stay a step ahead. We showed 

them how, using predictive analytics, Foresight could give the 

company the ability to see into the future and address upcoming 

risks and priorities before they became a problem.

To Do

196 0 139 0

EPMS Checkout

UPM Yellow Tagging

In Progress

41 - 0 11

Site Lighting

Landscape and Site

Done

1856 381 2 0

Controls Installation

Install/Dress/Test

Battlecards
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The Results
After seeing the proof of concept, the cloud provider decided to 
onboard all 30 of its in-flight data centre projects to the Foresight 
platform. This move has been transformational for the company, 
allowing them to achieve a number of positive outcomes such as:

� A 10% increase in speed of delivery for its data centres

� Billions of dollars saved in avoided delay-related costs

� Increased share price with each data centre that has come online

10% Increase
in speed of delivery for its data centres

Given that each avoided day of delay saves the company 
about $1.4M, the ROI of using Foresight has been staggering. 



The cloud provider now has a seamless, collaborative process 
to build the rest of its data centre projects without the 
unnecessary friction and risk they were experiencing before.
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About Foresight
Foresight is an AI-enabled scheduling platform that surfaces critical project insights to 
help teams remove risk from their programs and accelerate project delivery.



Foresight helps project teams avoid delays by uncovering hidden schedule risks with 
predictive analytics and reference class forecasting. Then, Foresight helps teams 
accelerate delivery by highlighting opportunities for schedule compression and 
efficiency.

Schedule a demo today to see 
how Foresight can help you 
build data centres faster.

Schedule a demo

https://www.foresight.works/book-demo

	Public Cloud Provider - Slide 1
	Public Cloud Provider - Slide 2
	Public Cloud Provider - Slide 3
	Public Cloud Provider - Slide 4
	Public Cloud Provider - Slide 5
	Public Cloud Provider - Slide 6

